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JOB DESCRIPTION AND 

PERSON SPECIFICATION
	Job title

	Chair – Orkney Research and Innovation Campus (ORIC) Board  

	Reporting to
	Highlands and Islands Enterprise (HIE)

Orkney Islands Council (OIC) 

	Direct Reports
	ORIC Board members

	Grade


	Chair

	Location
	Flexible, although a significant amount of work will be Orkney based 


Background

The ORIC LLP (Limited Liability Partnership) was formed in 2017, a ground-breaking partnership project for HIE and Orkney Islands Council (OIC), to facilitate the establishment of a multi-disciplinary academic/business campus, based around the acknowledged marine energy/sustainability expertise which exists in Stromness/Orkney, and which would result in significant economic benefits for the area.  ORIC’s main function is as the vehicle through which HIE and OIC deliver the desired physical re-development of property assets in Stromness; and own and operate the resultant campus facilities.  
With demand for accommodation ahead of schedule, and significant unrealised potential demand for ORIC to host further new research/commercial based activity, work had commenced (pre-Covid) on planning future phases of development.  A second phase of ORIC development is one of the key Orkney-based projects contained within the £100m Islands Growth Deal Proposals.  
A deal contribution of £8m has been indicated, with this funding coming from the UK Government funds, towards a number of individual developments or sub-projects developed, all of which are to be located on the existing 3.75-acre ORIC campus, costing c.£16.7m in all. 

The Board’s role and responsibilities

The Board has responsibility for ensuring that ORIC fulfils the aims and objectives set by ORIC’s own development strategy and that of its partner organisations and for promoting the efficient and effective use of staff and other resources by ORIC, in accordance with the principles of Best Value.  To this end, and in pursuit of its wider corporate responsibilities, the Board shall:

· establish the overall strategic direction of ORIC ;

· ensure that HIE and ORIC’s key stakeholders are kept informed of any changes which are likely to impact on the strategic direction of ORIC or on the attainability of its targets, and determine the steps needed to deal with such changes;

· ensure that any statutory or administrative requirements for the use of public funds are complied with; that the Board operates within the limits of its authority and any delegated authority agreed within the reserved matters, as detailed in the LLP agreement;
· ensure that the Board receives and reviews regular financial information concerning the management of ORIC; is informed in a timely manner about any concerns about the activities of ORIC; and provides positive assurance to partner organisations that appropriate action has been taken on such concerns;

· demonstrate high standards of corporate governance at all times, the Board is expected to assure itself on the effectiveness of the internal control and risk management systems.

Chair - key responsibilities:
· Provide leadership to the ORIC board to ensure that it represents the best interests of ORIC.
· Ensure that the ORIC board works effectively to set out company strategy and direction.
· Chair meetings of the ORIC board and any meetings of the members of the LLP.
· Set the agenda for meetings of the ORIC board and any such members’ meetings.
· Promote the highest standards of integrity, probity, and corporate governance throughout ORIC, and particularly at ORIC board level.
· Take all reasonable steps to ensure that the ORIC board receives accurate, timely and clear information to enable the ORIC board to make sound decisions.
· Facilitate effective contributions from the other ORIC board members and facilitate constructive relationships between ORIC board members.
· Serve as the primary interface between the ORIC board members and the most senior member of the ORIC’s staff.
· Ensure that new ORIC board members participate in an appropriate induction process.
· Ensure that the performance of the ORIC board, any committees of the ORIC board, and individual ORIC board members (including myself) is evaluated on a regular basis, and that the development needs of all ORIC board members (including my own) are identified periodically and addressed in an appropriate manner.
· Ensure that a clear framework is established and maintained in relation to any committees of the ORIC board.
· Taking the role of spokesperson on behalf of ORIC in relation to engagement with the media and in the context of public events associated with the work of ORIC.
Skills, knowledge and experience required:
· A strong understanding of the UK energy sector, and in particular, renewable energy.
· A strategic thinker with excellent technical skills and a proven track record in the delivery of multi-stakeholder projects between academia, industry, other external stakeholders, and public-sector agencies.
· The ability to analyse and review complex issues affecting an organisation, weigh up conflicting opinions and reach informed decisions.
· The ability to engage with Board members and senior management to challenge constructively and influence decision making within a board setting.
· Experience of operating effectively at a senior management level in a business/organisation/social enterprise.
· An understanding of the Scottish Government’s economic development priorities for Scotland and the ability to work with partner organisations to achieve Scotland-wide benefits.
· Knowledge and experience gained in at least one of Scotland’s key sectors, including the third sector, and the ability to use that experience more widely.
· Knowledge and experience of new technologies/digitalisation and application of these to achieve business/economic benefit.
· Entrepreneurial experience demonstrated through a track record in setting up and growing a high growth business, including experience/evidence of workplace innovation practices and approaches.
Length of appointment

The appointment is three years with the possibility of reappointment subject to evidence of effective performance and satisfying the skills, knowledge and experience required at the time of reappointment and beyond.  Reappointment is not automatic.  Any appointment and subsequent reappointment will not extend beyond a maximum of six years.

Remuneration and expenses

The Chair receives £320 per day (one day is considered to be 7.5 hours).  Expenses incurred as a result of carrying out the duties of the appointment, including reasonable travel and subsistence costs and dependant carer and childcare expenses, will be reimbursed.  The appointment is non-pensionable.
Time commitment

The Chair is expected to devote up to 20 days per year to the role.  By the very nature of a non-executive role, the time commitment will vary from week to week or month to month.  It involves a mix of activities including preparing for and attending Board meetings, committees and working groups, and undertaking other duties and responsibilities such as engaging with stakeholders and occasionally attending events.
To apply please email your completed application form to recruitment@hient.co.uk. The closing date is 21 July 2024. 
For additional information, please contact John McGlynn, Executive Manager, ORIC
email: john.mcglynn@orkneycampus.co.uk, phone: +44 (0)7543 221 158.
Interviews will take place in Orkney on Wednesday 31 July 2024. The expected start date is 2 September 2024. 

